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Introduction
OLY ENERGY SOLUTIONS is part of the LARA ENERGY GROUP (www.laraenergy.ro) 
and is the only company in the field of renewable energy in Romania, which offers 
INTEGRATED SERVICES, as well as business and management consultancy services 
for this sector. This includes access to non-reimbursable European funds, the 
development of energy projects from renewable sources, at the „ready-to-build” 
stage, and their commercial operation, respectively.

LAURA CIUHU 
CEO OF OLY ENERGY 

SOLUTIONS.

Mrs. Laura Ciuhu is the CEO of OLY ENERGY SOLUTIONS and founder of 
LARA GROUP, Romanian group of companies which operates in multiple 
sectors: Energy, HVAC, Audit, Consulting, Textile and Food.

Since 2020, Mrs. Ciuhu is the First Vice-President of the National Union 
of Romanian Employers (UNPR).

She has wide expertise in multiple areas of the renewable energy 
sector, including, but not limited to:

a) Consulting Services for obtaining Setting-Up Authorizations, Energy 
Production Licenses and Approvals for renewable energy projects with 
installed capacity of over 150MW.

b) Commercial Operation of renewable energy capacities, having 
managed 908 MW of installed capacity, which represents a market share 
of 18% of the total national market. 

c) Consulting Services for Providing access to grants/financing for 
renewable energy capacities in 2023 alone: 15 million EUR.
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Company Profile Shareholders Administrator
Provides integrated services, business 
consulting and management for the Energy 
Sector. 

FLOREA DAN FLOREA DAN

Main Service: Electricity Trading 

Operates as electricity supplier, with extensive 
experience in the field of energy, particularly 
in the field of renewable energy and accessing 
non-reimbursable European funds for Romanian 
factories.

FLOREA DAN FLOREA DAN

Main Service: Electrical Works 

Develops renewable energy projects, supports 
high-efficiency cogeneration projects, provides 
consultancy on the energy and gas market 
by providing market and feasibility studies, 
management and administration services for energy 
producing units from renewable resources.

FLOREA DAN: 42%

BARBALATA 
OLIVIAN: 42%

HAVRILET 
GEORGIANA-
IOANA: 16%

FLOREA DAN 
BARBALATA 
OLIVIAN

Mixed Support Services for the Energy Sector FLOREA DAN FLOREA DAN

LARA ENERGY GROUP
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Our Services
A. Project Management Services for investors focused on 
developing renewable energy projects 

	▷ Identify project 

	▷ Project approval management

	▷ Support for Establishing the optimal project solution

	▷ Preparation of Business Plan

	▷ Preparing the required documentation for obtaining permits, authorizations 
and licenses;

	▷ We provide comprehensive legal advisory services at any stage of a clean 
energy project, in entire Romania and Turkey and always in line with the latest 
regulatory developments.

	▷ If you’ve already developed your renewable energy project and now you want 
to sell it, we can connect you with top-tier investors. Thanks to our network of 
contacts and our market permeability, we make it easy for asset owners to get 
the most out of their projects.

	▷ We provide strategic advice to our clients to help them reap the full benefits of 
clean energy investment.

	▷ We have a team of experts experienced in identifying opportunities, deal 
structuring and deal closing. We handle both sale and purchase mandates for 
renewable energy assets under development or in operation.

	▷ We help our clients to understand all the specific aspects of the renewable 
energy market – legal framework, revenue stream schemes, development 
process, applicable taxes, environmental requirements, grid constraints etc. – 
key knowledge that will help you define the roadmap of your asset.
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B. EPC Contracting / Technical Advisory Services for 
Renewable Energy Projects

We offer comprehensive services for renewable energy projects, including EPC 
contracting and technical advising. Our expertise covers various technologies such 
as solar photovoltaic plants, battery energy storage systems (BESS), and hydrogen 
projects.

Category: Construction of Turnkey Solar Plants

	▷ Commercial roof systems

	▷ Project development consultancy

	▷ Epc (land systems)

	▷ Maintenance technical support

	▷ Energy storage systems

	▷ Hybrid power plants

Category: Technical Advisory Services

As technical advisors for renewable projects, we provide comprehensive service in 
the negotiation of major contracts and provide qualified support in project design, 
construction and acceptance.
The involvement of experienced technicians guarantees that all the processes are 
fulfilled within the established legal standards. We take care of:

	▷ Engineering design review. Prior to construction, our experts ensure the 
suitability of the proposed design to the contract requirements. During 
construction, we ensure that any modifications or variations are acceptable 
and up to standard. Upon completion, we confirm and verify the actual 
execution of the project.
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	▷ Construction follow-up. We audit the construction progress according to the 
schedule, supervising compliance with quality standards. This includes any 
applicable regulations, EPC contract and warranties, either through regular visits 
to the plant or a permanent on-site presence.

	▷ Quality control plan. We review and verify the quality performance of the EPC 
contractor and the project’s main third parties through inspections and visits 
to the site or manufacturing facilities. Typical tests we perform for our clients 
include:

	▷ Factory acceptance test (FAT) of the main equipment.

	▷ Site acceptance test (SAT).

	▷ Provisional acceptance certificate (PAC).

	▷ Final acceptance certificate (FAC).

Category: Development support

Our client support during the development phase includes engineering design and coordination 
of the different parties involved. We focus these efforts in three major areas:

1.	 Coordinating the application submission to the competent authorities, managing responses 
to administrative requests and supervising the companies involved in the required studies 
and permits.

2.	 Technical advice on all aspects of interconnection, grid connection contracts, third-party 
agreements etc. We supervise the property rights management performed by the developer 
and prepare a list of identified risks associated with the project and their potential impact.

3.	 Legal support for SPVs (special purpose vehicles) in the event the company already exists, 
with the review of all related documentation. In terms of real estate, we review, discuss and 
modify all property lease agreements, if applicable. We also advise our clients in the drafting 
of any annexes or ancillary documents required for the signing and execution of bank-owned 
land leases.

Category: Commissioning support

	▶ Preparation and verification of completion of punch list (list with requirements to be 
completed by the contractor before the project can be finalized).

	▶ Review of the contractor’s documentation.

	▶ Review of performance tests and start-up.



One  Stop Shop Solution 
in Green Energy Market

9

Category: Measurement and inspection services

The operational status of a renewable plant needs to be checked regularly. The 
project’s technology determines the scope of the review:

	▷ For solar PV energy: quality inspections; measurements and analysis of the 
I-V curve, thermographic images and albedo (percentage of radiation from 
a surface to the atmosphere); inverter performance test, evaluation of the 
provisional acceptance certificate (PAC), according to IEC 62446 and string 
homogeneity and performance test, among others.

Category: BESS (battery energy storage systems) consulting

As with any other technology, offering technical guarantees is also essential when 
it comes to BESS. Our experts in this field can cover the following:

	▷ Feasibility study.

	▷ Regulatory framework analysis.

	▷ Applicable revenue streams (demand response and demand management 
system).

	▷ Creation of technological and market scenarios.

	▷ Technical and economic feasibility analysis.

	▷ Analysis of the authorization process.

	▷ Project planning and design.

	▷ Technology and application overview.

	▷ Project engineering and management for the owner (in construction phase).



10

Category: Consulting Services for Green Hydrogen Projects

We support our clients in all renewable energy projects with technical advice at 
every phase of their asset. When working on green hydrogen projects, we deliver 
this service over three stages:

1.	 Project management. We plan, organize and control engineering and 
construction resources to ensure profitability and compliance with deadlines.

2.	 Concept study and demand forecast. We determine the commercial, technical 
and strategic feasibility for hydrogen production, conduct project development 
activities, address the financial requirements for project implementation and 
chart the project roadmap.

3.	 Feasibility study. At this point we prepare a detailed review that includes:

	▷ Identification of available technological solutions, evaluation of their 
efficiency in the area of development and definition of key parameters to 
model the system.

	▷ Analysis of potential alternative technologies to be used for each step of the 
supply chain.

	▷ Plant layout along the value chain: production, transportation, distribution 
and storage. Each of these steps is focused on satisfying the needs of the end 
user.

	▷ Financial and investment analysis.

	▷ Analysis and definition of the authorizations required to develop the technical 
project.
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C. Obtaining non-reimbursable 
funds (grants) from the EU for investors focused 
on developing renewable energy projects

SERVICES

1.   WRITING, AUDITING & SUBMITTING THE PROJECT

	▷ Eligibility analysis of a project idea

	▷ Identifying the optimal financing solution

	▷ Preparation of the Financing Application and the required 
annexes

	▷ Preparation of the Business Plan, including the extended Market 
Analysis

	▷ Submission of the financing project

	▷ Assistance in signing the financing contract

2.   PROJECT IMPLEMENTATION & AUDITING

	▷ Procurement Plan Management

	▷ Assistance during the bidding period

	▷ Preparation of procurement documents, according to the 
legislation in force

	▷ Record progress of the project according to the financing 
authorities’ standards

	▷ Preparation of Refund/Payment requests

	▷ Budget Management

	▷ Early detection of possible changes in the project

	▷ Preparation and submission of change notifications

	▷ Assistance in fulfilling the mandatory information and publicity 
measures

	▷ Assistance in fulfilling the mandatory indicators assumed by the 
client until the end of the project

	▷ Verification of the fulfillment of the mandatory project objectives

	▷ Assistance with the control visits of the authorities

EUROPEAN
FUNDS
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3.   EXTENDED PROJECT MONITORING

	▷ Training on archiving project documents

	▷ Assistance in the preparation of annual sustainability reports

	▷ Future development strategies proposals

D. Renewable Asset Management  

Our Asset Management services address the investors and financial institution 
which hold in their portfolio power plants for electricity from renewable resources.

	▷ Commercial asset management focuses on the end-to-end administration 
and compliance of the company that manages the facility. This includes 
regulatory issues as well as contractual, legal, tax, administrative, commercial 
and environmental obligations.

	▷ Technical asset management oversees the operation phase of renewable 
assets. It coordinates and verifies regulatory and contractual compliance for 
both the project and all third parties involved in the facility.

	▷ Asset management consulting ensures full control of the facilities while 
optimizing their maintenance and profitability. Specifically, we offer technical 
studies and asset behavior analysis in order to optimize plant performance. 
We approach this from a technical and economic perspective in order to 
maximize the useful life of the plant.
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List of Services for Commercial operation of the renewable 
energy production plant  (Romania Market)

	■ Fulfilling operational and reporting tasks, in agreement with the official 
regulations and conditions in the producer’s license

	■ Full assistance for adapting to market conditions and legislation in a fluid 
market.

	■ Assistance for selling  energy 

	■ We offer contract assistance and legal assistance

	■ We develop market analysis and reporting for our customers

	■ Maximizing income on DAM (Day Ahead Market) and IDM (Intra-Day Market), 
notifying the forecast of energy trading as close as possible to the production 
volume;

	■ Reduction of the balancing expenses;

	■ Facilitation of ongoing bilateral power supply agreements.

	■ Finding a supplier with the most advantageous price for the sale of electricity;

	■ Advice on the offers of the main PRE (Party Responsible for Balancing), 
negotiation of contractual conditions;

	■ Managing the relationship with the PRE (Party Responsible for Balancing);

	■ Selling energy on  OPCOM (Bilateral Contracts, day-ahead market, intra-day 
payment) including drawing up invoices and notifications;

	■ Production forecast;

	■ Management of the financial guarantees necessary for the sale of electricity on 
OPCOM

	■ Development and follow-up of the invoicing process;

	■ Representation in the relationship with the electricity distributor.
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Our Authorizations

OLY ENERGY SOLUTIONS

ISO 9001:2015, Certificate No. Q - 11690/23, since 17.07.2023

ISO 14001:2015, Certificate No. E - 11690/23, since 17.07.2023

ISO 45001:2018, Certificate No. O - 11690/23, since 17.07.2023

ISO 37001:2016, Certificate No. AB - 11690/23, since 17.07.2023

ANRE* Type - A3 Certificate, No. 19785 / 06-07-2023 for “Testing of equipment and 
electrical installations in order to certify the technical conformity of the power plants 
in relation to the applicable technical norms”

ANRE* Type – D2 Certificate, No. 19786 / 06-07-2023 for “Execution of overhead and 
underground power lines with any standardized rated voltages”

ANRE* Type – E1 Certificate, No. 19787 / 06-07-2023 for “Design of transformer 
substations, electrical stations and installations belonging to the electrical part of 
power plants with any standardized nominal voltages”

ANRE* Type – E2 Certificate, No. 19788 / 06-07-2023 for “Execution of transformer 
stations, electrical stations of works on the electrical part of power plants with any 
standardized nominal voltages”

ANRE*: Romanian National Regulatory Energy Authority
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QSCert, spol. s r. o. 
Certification Body of Management Systems 
E. P. Voljanskeho 1, 960 01 Zvolen, Slovak Republic 

by this 

CERTIFICATE 
certifies that the Quality Management System of 

OL Y ENERGY SOLUTIONS SRL 
Str. Aurel Persu, Nr. 119D, Sector 4, Bucure�ti, Romania 

We cover 
credibility 

USNAS 
Reg. No. 091/Q-080 

IAI C'EJITSEAACH 

CHECK VALIDITY 

has been established and duly implemented and company applies it in accordance with 
the standard 

ISO 9001 :2015 
provisions for the following areas: 

EPC Contractor Services, Project Management, Renewable Asset 
Management for Renewable Energy Production Projects, Plants and 
Facilities. 
Certified locations: 
Str. Aurel Persu, Nr. 119D, Sector 4, Bucure�ti, Romania 

On the basis of certification audit, report No. 3863/2023, it was proven that the management 
system meets the requirements of the above listed standard. 

Certificate No.: 
Initial certification date: 
Date of issue: 
Expiry date: 

Q- 11690/23
17.07.2023
17.07.2023
16.07.2026

(,,,..,10,v 

.... � .. 

),_ 

-1,..,-\i•,..o• 

This certificate is valid only if it is published 
among valid certificates on www.qscert.com 
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Catalin Mircea CAVALERU
Engineer

Info & Contact 

Email catalin@laraconsulting.ro 

Phone +40 723 627 352

Address Str. Spinis, no. 4

Languages

Romanian

English

Software 

▪ Project Management – Extreme 

Trading 2013

▪ ISCIR Certified for RSVTI

▪ ISCIR Certified for RSL IP

▪ ISCIR Certified for RTS

▪ ISCIR Certified for RVT

▪ Certified Energy Auditor for Buildings  

(rank I) 

▪ Computer skills: AutoCAD

▪ Designing and technical drawing

Skills

Technical Director
LPV SERVICE CONSULT SRL 

Sep. 2015 - Present

Bucharest, Romania
Management of the company's authorization and licensing process 

in relation to ISCIR.

Realization of specific activity registers according to the legislation in 

force.

Monitoring the company's activity in order to comply with the 

legislation in force.

Technical Director
LARA BUSINESS ENERGY SRL

Feb. 2014 - Present

Bucharest, Romania
Management of the process of approval, authorization, licensing and 

accreditation of projects for the production of electricity from 

renewable sources.

Realization of operation reports specific to the producers of electricity 

from renewable sources to the authorities (ANRE, TRANSELECTRICA, 

OPCOM) according to the legislation in force.

Managing the monthly process of obtaining green certificates for 

electricity producers from renewable sources.

Supporting the activity of selling electricity and green certificates.

Follow-up of electricity trading processes and green certificates on 

centralized markets.

Work Experience 

Master of Thermal, Refrigeration

And Air Conditioning Systems
Politechnical University, Bucharest

2009 - 2011

Education Degree

Bucharest

Curriculum

Control, regulation and limitation of pollution produced by thermal, 

refrigeration and air conditioning systems.

Energy conversion and cogeneration systems

Air conditioning processes and systems

Bachelor of Mechanical Engineering

Machines and Thermal Equipment
Politechnical University, Bucharest

2003 - 2008

Curriculum

Advanced thermodynamics

Transfer processes

Advanced problems of the cold technique

Construction and design of heating and air conditioning equipment

Numerical modeling and simulation of transfer processes

Energy production systems

Dan FLOREA
Engineer

Info & Contact 

Email dan@laraconsulting.ro 

Phone +40 729 057 479

Address Str. Ferdinand I, no. 118

Languages

Romanian

English

Software 

▪ Project Management

▪ Human Resources Management

▪ Negotiation

▪ Asset Management

Skills

Administrator
LARA BUSINESS ENERGY SRL

2014 - Present

Bucharest, Romania
Administration and management of the company.

Administrator
ALEGFURNIZORUL CONSULTING SRL 

2020 - Present

Bucharest, Romania
Administration and management of the company.

Work Experience 

Bachelor of Industrial Economic

Engineering and Production Systems
Transilvania University, Brasov

2004 - 2009

Education Degree

Bucharest

Curriculum

Mechanical engineering 

Production systems 

Economic - financial analysis, 

Commercial law

Georgiana-Ioana HAVRILET
Lawyer

Info & Contact 

Email georgiana@havrilet.ro

Phone +40 740 016 158

Address Stirbei Voda 38, Ap. 2

Languages

Romanian

English

Software 

▪ Specialized on cases of 

corruption, human resources, 

drug trafficking, tax evasion, 

crimes regarding traffic on public 

roads, regarding safety and 

health at work, etc.

Skills

Coordinating Associate
Dima, Havrileț & Asociații

Apr. 2021 – Sep. 2021

Bucharest, Romania

assistance and representation of clients in criminal cases pending 

before prosecutors' offices or courts;

Formulation of civil actions cased aimed at the defense of the 

person's non-patrimonial rights, labor disputes, claims, immovable 

property, etc., and representation before the courts;

Formulation of actions in administrative litigation having as object ANI 

evaluation reports, Control Acts, Fines, Orders, etc., and 

representation before the courts; business legal consultancy for legal 

entities;

Energy consultancy;

Drafting and reviewing commercial contracts.

Lawyer
Lawyer’s Office “Georgiana–Ioana Havrilet”

Sep. 2021 – Present

Apr. 2012 – Apr. 2021

Bucharest, Romania
Formulation of civil actions cased aimed at the defense of the 

person's non-patrimonial rights, labor disputes, claims, immovable 

property, etc., and representation before the courts;

Formulation of actions in administrative litigation having as object ANI 

evaluation reports, Control Acts, Fines, Orders, etc., and 

representation before the courts; business legal consultancy for legal 

entities;

Energy consultancy;

Drafting and reviewing commercial contracts.

Work Experience 

Master of Criminal Law
Bucharest University

2016 - 2017

Bachelor of Law
Babes-Bolyai University, Cluj-Napoca

2005 - 2009

Education Degree

Bucharest

Gheorghe RIZESCU
Electrical network engineer

Info & Contact 

Email rizescug@gmail.com

Phone +40 730 280 623

Address Aurel Persu St. 119D,

Languages

Romanian

English

Software 

▪ Project Management (CODECS)

▪ Computer skills: MS Office,  AutoCAD, 

Doclib, Etap, CorelDraw, Mathcad, 

SAP/R3 modules PM, SD, FI.

▪ Certified Electrician (ANRE – rank IV 

A+B)

▪ Certified Project Verifier (ANRE – rank 

IV

▪ Certified quality technical and 

extrajudicial Expert (ANRE - rank IV);

▪ ISC Certified technical responsible 

for execution, cat. 8.1

▪ ISC Certified Site Manager, cat. 8.1

▪ ISC Certified for Electrical Network, 

cat. 9.1

Skills

Administrator / Project Engineer
ELPROCONS ELECTRIC S.R.L

Sep. 2014 - Present

Tg. Jiu, Romania
Company administration

Representation of the company in relations with the authorities and 

third parties, design of electrical installations, design of electrical 

networks, verification of design documentation, extrajudicial 

technical and quality expertise, consultancy.

Development, verification, technical expertise of projects in the field 

of electrical installations and networks.

Electrical network engineer
OLY ENERGY SOLUTIONS SRL

Apr. 2023 - Present

Bucharest, Romania
Representation of the company in relations with the authorities and 

third parties, design of electrical installations, design of electrical 

networks, verification of design documentation, extrajudicial 

technical and quality expertise, consultancy.

Development, verification, technical expertise of projects in the field 

of electrical installations and networks.

Work Experience 

Master’s Degree in Optimizing the 

exploitation of hydropower facilities

 Politechnical University, Bucharest

1996 - 1997

Education Degree

District 4, Bucharest

Engineer
ENERGOBIT CONTROL SYSTEMS S.R.L

May 2015 – Apr. 2017

Cluj, Romania

Development, verification, technical expertise of projects in the field 

of electrical installations and networks.

B.S. in Civil Engineering
Politechnical University, Bucharest

1991 - 1996

French
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HEAD OF OPERATIONS / COO

HSE MANAGER

HSE SUPERVISOR

QA/QC MANAGER

QUALITY 
SUPERVISOR

PROJECT 
MANAGER

SITE MANAGER

ELECTRICAL 
ENGINEER

SITE ENGINEER/ 
CIVIL

SITE 
SUPERINTENDENT

SUBCONTRACTORS

LABOURS

OPERATORS

Construction Site 
Organization Chart
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OUR WARRANTIES
	▷ We do all this with the singular goal of maximizing return through investment optimization.
	▷ Combining technical know-how in all engineering fields with the required expertise 

in project finance and regulations, our consortium advises its clients in their transaction 
decision-making, helping them properly manage risk while ensuring a reliable, affordable and 
sustainable energy supply.

	▷  We are one of the leading independent consortium in the renewable energy sector. With 
projects under management in over 3 countries, we deliver technical, financial and legal 
support throughout the entire life cycle of renewable energy facilities.

	▷ Through asset management and technical, financial and legal consulting we have become 
strategic partners for large renewable energy projects worldwide

	▷ We have one of the best technical offers in terms of equipment, works, design, project 
management 

	▷  We offer world-class design in terms of the products we intend to use in the project and in 
terms of technique and quality

	▷  We operate using the highest level of quality, proven by the hundreds of MW project 
references resulted over the years, both the timely commissioning of the project and the 
international experience of our joint teams on a total of over 1 GW projects. We do not believe in 
coincidences, but we do believe in talent, effort and providing the expected results.

	▷ We take responsibility for obtaining the non-refundable financing, working only with a 
success fee.

	▷ We know what customer satisfaction means; we assume all levels of technical, economic 
and financial responsibility

	▷ We are a flexible, adaptable company that is fully involved in each of its projects in order to 
respond to our clients’ needs.

	▷ One Stop Shop Solution in Green Energy Market

Contact 
Please find more details about us and our international activity at the following web addresses:

https://www.olyenergy.ro/
https://www.youtube.com/watch?v=ztgwwiWEe3o
https://www.youtube.com/watch?v=YT1jfXxkQow



Adress: București, Str. Colonel Costescu Gheorghe nr.3

office@olyenergy.ro
office@laraconsulting .ro
www.olyenergy.ro

+40 722 543 650
Laura Ciuhu / CEO OLY ENERGY


